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摘  要 
I 





本文通过对 J 银行 X 分行对公信贷审批条线培训体系的分析研究，设计并改良了
一套更为科学、系统的培训体系。本文开展研究工作之初，全面分析了 J 银行 X 分行
以及对公信贷审批条线员工概况，从培训需求的确定、培训目标的确立、培训计划
的设计、培训活动的实施以及培训后评估等方面阐述了授信审批条线培训体系的现


























Due to the particularity of banking, product homogeneity become more and more serious， 
and the competition between enterprises will increasingly hinge on the quality of human 
resource. With the continuous expansion of the staff of X branch of J bank, which puts 
forward higher and higher requirements for the training of employees' knowledge and skills. 
In this paper, through the analysis and research on X Branch of J Bank’s training system, 
the author designs and improves a more scientific and systematic training system. At the 
beginning of this paper, the author analyzes the general employee situation of credit 
examination and approval department of X branch of J bank. This paper expounds the present 
situation of the training system of credit examination and approval department from the 
aspects of the determination of the training demands, the establishment of the training target, 
the design of the training plan, the implementation of the training activities and the post 
training evaluation. And on this basis, this paper analyzes the problems and causes of credit 
examination and approval department of X branch of J bank’s training system. 
To solve the above-mentioned problem, after the relevant data has been collected through 
questionnaire survey and field interviews, this paper made full use of the existing employee 
training theory and initially formed a complete set of operation of the new training system 
from the aspects of the training demand analysis, curriculum design, training staff construction, 
training evaluation system design. On top of that, this paper put relevant comments and 
suggestions from the aspects of organization, management, system and funds, in order to 
make reasonable suggestions to the constructions of credit examination and approval 
department of X branch of J bank’s new training system. 
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第一章  绪论 






据银监会公布数据，至 2015 年末，商业银行的各项贷款中不良余额为 1.96 万亿
元，不良余额的比率为 1.94%。根据之前银监会公布的数据，国内商业银行不良贷款
余额已经连续 14 个季度出现上升，然而这种上升的趋势似乎并未出现拐点。同时，
至 2016 年 5 月底，全国金融机构不良贷款余额已大幅度逾越两万亿元门槛，不良余
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并在互联网上对培训体系等关键字进行搜索，查找与 J 银行 X 分行对公信贷审批条线
的情况相适配的相关培训理论、科学方法和具体操作要点等相关资料，为科学地改
进 J 银行 X 分行对公信贷审批条线的培训体系提供相关理论支持。 










主要的涉及培训的理论进行具体的阐述。第三部分首先介绍了 J 银行 X 分行对公信贷
审批条线的概况，罗列了 J 银行 X 分行对公信贷审批条线当前存在的问题，进而根据
问题分析其产生的具体原因。第四部分基于前部分阐述的概况及问题，针对性地提
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第二章  员工培训相关文献综述和理论概述 
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